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本文通过描述 IPTV 的基本概念及国内外 IPTV 的发展情况，利用 PEST、五力、
SWOT 等理论模型分析了 IPTV 的营销环境，总结出中国电信 IPTV 的宏观环境和微观
上都比较良好，也提出了需要在劣势上重点改善的结论。 
同时，本文利用 STP 理论分析中国电信 IPTV 的目标市场，辅以客户行为调查，






















Currently, network and traditional telephone service operated by global telecom 
providers could not meet the growing and diversified customers’ demands. As the result, 
the fixed-line telephone business shrinking day by day is the fact that without any 
questions. With the improvement of broadband network infrastructure, the IPTV could be 
a breakthrough for telecom providers to increase the loyalty of their customers at the 
same time decrease the possibility of losing customers. 
However, the IPTV is still a brand new industry in its early age. China Telec
om invested a lot of resources in IPTV，although there is still large space to improve reg
arding the marketing strategy. Due to the lack of in-depth analysis of the target users, IP
TV industry today still has some problems such as imbalanced business developmen
t, single marketing strategy, poor content and so forth. In the context of the Internet er
a, China Mobile should clearly focus on target users, and develop marketing strategies 
in the future. 
This paper described the concept of IPTV and its development in China and over
seas. Theoretical models of PEST, Five Forces, SWOT and others are used to analyze th
e marketing environment of IPTV. In the conclusion part, this paper discussed IPTV h
as a good macro and micro environment meanwhile focusing on the needs of impro
ving the disadvantages in the future. 
Besides that, the STP model is used on the theoretical analysis of China telecom 
IPTV target market through the customer behavior survey. I chose the business 
white-collar that are from 21 to 40 years old as target customers. As for the marketing 
strategy formulation, I use the 4Ps marketing combination theory as the foundation; 
firstly, based on the Product portfolio strategy which consists of product contents 
planning strategy, product packaging strategy and product service strategy; secondly, 
based on the Price strategy which consists of demand price elasticity strategy and district 
difference pricing strategies; thirdly, based on the Promotion strategy which consists of 
the experience marketing strategy, integrated marketing strategy and database marketing 
strategy; fourthly, based on the Place strategy which consists of agents strategy, free store 
strategy and electronic channel strategy. These marketing strategy mentioned above, will 
bring an important guiding significance in practical work. 
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